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"One of the most defining characteristics of Ngāti Tūwharetoa is the

Arikitanga. The role of Ariki is beloved and revered by our people. The

Ariki is himself, a man; the Arikitanga is all of Ngāti Tūwharetoa: the two

are inextricably bound. Created by, for and of the people, the Arikitanga

is the focus of our tribal mana, mauri, tapu, ihi and wehi. Selected by our

kaumātua in accordance with our tikanga, the Ariki continues today as

the living embodiment of our whakapapa, mana, tikanga and kotahitanga." 

-  K U P U  W H A K A M A R A M A ,  T K N T  T R U S T  D E E D
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Ko Tūwharetoa te Iwi

Ko Tūwharetoa te Hapū

 

Ka ū ki matanuku, Ka ū ki matarangi, Ka ū ki tēnei whenua

hei whenua! Maū e kai te manawa o tauhou

 

"I arrive where there is an unknown land beneath me, 

I arrive where there is an unknown sky above me

To this land! Oh, land! This servant humbly gives

 his heart as nourishment for you."

Although this kōrero was spoken by

Ngatoroirangi on his arrival to these lands

thirty generations before, it is also very

appropriate that this kōrero be associated

with Sir Michael, because when he first came

to us, he too was a stranger to this land. 

We pay tribute to Sir Michael because he too

gave his heart to this strange land, and the

hapū that live upon it.

Our heartfelt acknowledgments go to Sir

Michael and his family.

His determination and commitment to support

hapū, their aspirations and vision for a better

future will echo for many generations to come

and will never diminish from our tribal memory.



He Mihi Aroha
Sir Michael Cullen - Tā Mikaere
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negotiations and in the wealth of support

provided on related matters was immense. His

presence alongside our Ariki and Negotiators;

George Asher, Te Ngaehe Wanikau, Eru

George and Gina Rangi, energised our belief

and confidence that Treaty based

negotiations can produce positive, forward

momentum for iwi.

The mechanisms of Te Piringa and Te Kōpu ā

Kānapanapa are particularly significant with

value for us and future generations. They

provide for the foundations of our identity, our

belonging, our connection and relationships

with all our taonga tuku iho, providing security

for the cultural, social and spiritual well-being

of our world and ourselves.

We have not completed ‘full and final”

negotiated outcomes. The National Park

Negotiations are still outstanding as are

negotiations over freshwater rights and

interests. We had hoped Sir Michael would

continue to guide us in these important

negotiations. 

We acknowledge and thank Sir Michael for

joining Ngāti Tūwharetoa in our extraordinary

journey to advance a new and exciting chapter

in our history. His compassion for justice, his

legacy of wise and courageous leadership will

continue to infuse inspiration and hope in all of

us, as we move into our future.

We take this time to acknowledge Sir

Michael’s contribution to Ngāti Tūwharetoa.

He was heralded as the father of Kiwisaver,

the Cullen Superannuation Fund and the

mover of major economic policies. Ngāti

Tūwharetoa applauded his efforts to close

economic gaps and address poverty in our

lives. 

Following nearly 20 years of unsuccessful

attempts to settle the CNI forestry interests,

the CNI iwi Collective (Ngāti Tūwharetoa and

seven other iwi), signed Terms of Agreement

on 21 February 2008. We recall the two

challenges laid down to us at Waihi Marae;

firstly, the Settlement interests of Te

Pūmautanga o Te Arawa and Ngāti Manawa

would not be compromised by the Collective

Settlement, and how the settlement assets

were to be shared among the iwi of the

Collective. 

We acknowledge his faith in our confidence to

meet these challenges. It is now part of our

respective histories that we successfully

resolved these matters to the satisfaction of

all parties involved including the Crown.

In 2009, Sir Michael became our Lead

Negotiator to settle the comprehensive claims

of Ngāti Tūwharetoa. He played a critical role

in nudging the Crown toward providing

appropriate redress for the grievances

suffered by Ngāti Tūwharetoa.

The personal commitment, belief and

empathy he demonstrated throughout



About Us
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Te Kotahitanga o Ngāti Tūwharetoa Trust (TKNT) is the mandated Post Settlement Governance

Entity (PSGE), established to "act as the representative of Ngāti Tūwharetoa in dealing with the

Crown, local authorities, other Iwi and other external agencies" - Ngāti Tūwharetoa Settlement

Claims Act 2018. 

Te Kotahitanga represents Te Ariki, the 26 active hapū of Ngāti Tūwharetoa and Te Wai Ū o

Tūwharetoa. This structure recognises the mana of ngā hapū o Ngāti Tūwharetoa and historically,

enables them to exercise their rangatiratanga and decision-making authority over ngā taonga tuku

iho within their respective traditional realms.

"In establishing Te Kotahitanga o Ngāti Tūwharetoa, Ngāti Tūwharetoa seek to restore the

relationships between whānau, hapū and iwi and recognise the importance of hapū-based

decision-making. We recognise that there are capacity issues amongst our whānau, hapū

and marae. The best way to address those capacity issues is to start the mahi".

-  K U P U  W H A K A M A R A M A ,  T K N T  T R U S T  D E E D
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The mandated Negotiators held publicly advertised hui with each hapū of Ngāti Tūwharetoa.
91% of participating hapū voted to support initialling the proposed Deed of Settlement. 95%
of the participating hapū voted to support the proposed PSGE.

Te Ariki Tumu te Heuheu initialled the proposed Deed of Settlement for Ngāti Tūwharetoa'
historic Treaty claims (also known as iDoS).

Te Ariki Sir Hepi te Heuheu filed a claim in the Waitangi Tribunal. Five years later he filed
another claim (Wai 575) encompassing the interests of all Ngāti Tūwharetoa. Hapū, whānau,
and individuals of Ngāti Tūwharetoa also filed claims. 

The hapū of Ngāti Tūwharetoa established the Hapū Forum to represent them in direct
negotiations with the Crown. In 2003, the Hapū Forum's mandate was formally recognised
by hapū and the Crown, but negotiations were postponed to allow the Waitangi Tribunal to
hear the claims.

Ngāti Tūwharetoa reconfirmed mandate of the Hapū Forum.

February/March: Te Ariki Tumu te Heuheu and the mandated Negotiators held 14 ratification
hui throughout the country to present information and discuss the Ngāti Tūwharetoa Deed
of Settlement and the Te Kotahitanga o Ngāti Tūwharetoa Trust.

8 July: Deed of Settlement signing, Waitetoko Marae, Turangi.

11 April: First hui of Te Kotahitanga o Ngāti Tūwharetoa. 

1991

2002

2011

2016

2017



Ngā Pou Matua
Governance Delegations
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The trustees of TKNT provide governance and strategic leadership for Te Kotahitanga. TKNT is a

place for hapū to discuss their concerns and aspirations. The trustees represent the interests of all

members of Ngāti Tūwharetoa and all hapū.

The taonga of Ngāti Tūwharetoa are held for our collective benefit as a people, and for

the benefit of our hapū.

Decision-making processes, including election and nomination processes and the

passing of Special Resolutions, are conducted through hapū.

We cannot protect our Ngāti Tūwharetoa identity by continuing practices that undermine

our culture and identity. We cannot restore the strength of whānau, hapū and iwi by

practicing individualism. We must empower our hapū to take a central role in decision-

making for the benefit of our people, wherever they may live. For that reason, this Trust

Deed provides that: 

-  K U P U  W H A K A M A R A M A ,  T K N T  T R U S T  D E E D

Tū tonu mai te mātāpuna o te wai, te ahi tāmou

E rere tonu mai te wai i Te Kopū ā Kanapanapa. 

Tū tonu a Te Heuheu me Te Kotahitanga o Ngāti Tūwharetoa

Hei orite i ngā Kapua Whakapipi
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Ngā Pou Matua
Governance Delegations



E ngā reo, e ngā mana, e ngā

kārangaranga maha, tēnā tātou

katoa kua huihui mai nei i roto i te

reo karanga ō tēnei Hui a Tau.

Nō reira, whakarongo mai ki ngā

kōrero e wātea nei i ngā mahi o Te

Kotahitanga o Ngāti Tūwharetoa i te

tau rua mano, rua tekau.

Ka whakapāho mātou, to mātou

kōrero hei whakawātea ngā mahi i

mahingia nei.

Nō reira, tēnā tātou katoa i runga i te

aroha, whakapono, maramatanga me

te rangimārietanga a Ihowa me tana

tamaiti tūturu, ā, ake tonu atu.

He kōrero wāhanga a tau, mai i te rā tuatahi o

Paenga-whāwhā, e rua mano rua tekau, tae atu

ki toru tekau mā tahi o Poutū-te-Rangi, e rua

mano, rua tekau ma tahi. 

Tuatahi: 

Te Urutā COVID-19

I kapuhia te Urutā a COVID-19 i te ao whānui  ki  

tāwāhi ki Eropi, ki Ahia, ki Ahitereiria ki Amerika

ki nga hononga o Te Moananui a Kiwa, ki te Ao

katoa. Ā, i te mutunga horahanga o te Urutā ki

tawahi, ka taea ki uta.

I whakakao te katoa o ngā roopū awhina o

Ngāti Tūwharetoa ki te reo kārangaranga o Te

Ariki kia whakakotahi ai hei manaaki, hei tiaki,

hei whāngai haere te hunga ora kia piki ake te

oranga o ngā koroua me ngā kuia, ara, ko te

katoa hoki e noho ana i te rohe o Ngāti

Tūwharetoa.

Tō mātou tūranga ko TŪ Kainga. Tō mātou

arotahi kia whakakī ngā wāhi āputa me ngā

rauemi ahakoa te aha, ahakoa te utu. Heoi anō

ka mahingia mātou a TŪ Kainga he kaupapa

tūturu ki a piringia ai ngā roopu (NGO’s) i raro i

te kaupapa o TŪ Kainga nei, hei tīnanahia Te

Kapua Whakapipi, te utu mō TŪ Kainga, kia

manaakihia, kia tautokongia, kia

whakapakaringia ngā kaimahi e kanohi ana ki te

kanohi.

Nō reira tēnei te mihi kia rātou ko ngā hoia i

hoariri ai ki te Uruta COVID-19.

Pūrongo o Te Pou Matua
Chair Report
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Tuawha: 

Whakakorengia he waahi hākinakina i te wai

I te marama o Pipiri i pānuihia Te Pou Wai o

Taupō Moana. Ka whakaae a ia me tōna

tūranga ki te kōrero e pā ana ki a ia e Te

Kotahitanga, hei aukatihia te ara hākinakina

riterite i te wai ki te marae noho o Waihaha.

Ko Ngāti Wheoro te hapū nohonga i arahia ai

tēnei kaupapa. Ko rātou e herea atu ki Te Poari

Mahi hei hapaingia i a rātou ki te tuhituhi he

kōrero tonotono, ā, ka tuhingia te kōrero e Te

Poari Mahi, e pā ana ki te kōrero ki ngā hapū o

Te Kotahitanga hei tautokongia. Ā, ka

tautokongia te kōrero ka tukuna atu ki te Pou

Wai.

I te kitenga e te pou wai i ngā kōrero, ka wātea

ia, ka whakaaengia ia i ngā tautohetohe, ā, ka

huri ake ia te ture Lake Taupō Navigational

Safety Bylaw 2017, hei whakakorengia te ara

riterite ki Waihaha.

Tuarua: 

Te Wai Ū o Tūwharetoa

I tēnei tau, ka whakanuia a Te Kotahitanga te

pūtea o Te Wai Ū o Tūwharetoa ki Kawerau i

raro i ngā kōrero o tēnei Kereme o Te

Kotahitanga. I whakahokia kotahi miriona tāra

te rahi o tō rātou kereme. Mā rātou anō hei

tīnanahia tō rātou kōrero kia whakahokia mai te

mauri o tō rātou puna, Te Wai Ū. Ka whakatipu

hoki rātou ngā karahipi taiao, hei piki ake haere

te mauri o tō rātou tupuna wai puna. 

Nā reira tēnei te mihi ki a koe e Te Papa Tā

Tumu i arahina ai te kaupapa whakahirahira nei.

Tuatoru: 

Hauhake Ahurea

I te marama o Hōngongoi, i hauhakehia ahurea

a Te Kotahitanga, ngā pakeke o Rongomai

Marae, ngā kanohi o Ara Poutama Aotearoa

me ētehi atu o te tira rangatahi o Tokaanu,

tēnei kaupapa whakahirahira. I tō rātou mahi, i

hapaingia ngā marae maha o Ngāti

Tūwharetoa kia manaakihia ngā manuhiri ki ngā

tangihanga i ngā marae maha. Tēnei te mihi ki

a koutou ko ngā ringa raupa o te kaupapa.

Pūrongo o Te Pou Matua
Chair Report
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Nō reira, ka mihi ki ngā pou tokorua ko Gayle

Leaf rāua ko Dominic Otimi, Te Kaiwhakahaere

ko Ann Robertson, ko ngā nēhi me ngā kaimahi

katoa. Tēnā rawa atu. Mā tō rātou kaha ki te

manaaki i ngā kaumātua, kua kore ngā

matenga e te urutā a COVID-19.

Tuawhitu: 

Ngā Komiti Whakahaere

 

Mai i te tīmatatanga o Te Kotahitanga, ka tipu

ake mātou ngā komiti whakahaere, he roopū

whakamahi.

I raro nei ko ēra tira o mātou:

Te Poari Mahi (TPM), TKNT Custodian Trustee

Ltd, Te Whare Hononga, TKNT Charitable

Trust, Audit and Risk Committee, Finance

Committee.

He tino rerekē ngā āhuatanga o tēnā tira ki

tēnā tira, o tēnā komiti ki tēnā komiti. Hēoi anō,

ko te kaupapa tūturu o rātou katoa, me

whakarongo ki ngā kōrero wawata nei o ngā

hapū, hei hapaingia i ngā hapū kia tū tonu i te

ao hurihuri nei.

Nō reira, mēnā he pātai tāu, hei mōhiotia ngā

kārere tūturu o ia komiti, o ia tira mahi, pātai

atu ki tō kanohi kaitiaki kia maramahia.

Tuarima: 

He Hononga

I tīmata ai mātou ngā whakaminenga me te

Poari Māori o Tūwharetoa i a marama ki te

whitiwhiti kōrero i ngā taketake haere i roto i te

rohe o Ngāti Tūwharetoa. He pai noa iho tēnei

tūranga ki te hapaingia i ngā hapū katoa. 

I tūtaki haere tonu Te Poari Mahi ki ngā hapū

kia karere mai ki te hapaingia i a rātou. Kei te

tata tonu haere a Te Kotahitanga ki ngā

Kaunihera a rohe hei maramahia ngā kōrero a

te aha. 

Kei te tatū tonu mai a Te Kotahitanga me te tari

Te Arawhiti kia pakari haere tō mātou hononga

ki tēnā tari, ki tēnā tari o te Karauna, kei

wareware pea rātou i tō rātou hononga ki a

mātou nei.

Tuaono: 

Te Whare Manaaki mō ngā Kaumātua

He tino whakamīharo ahau ki te katoa o ngā

kaimahi o tō mātou whare manaaki a Monte

Vista. Tō rātou kaha i manaakihia ngā

kaumātua e noho mai nei i a Monte Vista i raro

i ngā kapua pouri o te urutā COVID -19, he tino

whakamīharo. 

Pūrongo o Te Pou Matua
Chair Report
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Pūrongo o Te Pou Matua
Chair Report
Tuawaru: 

Ngā Tirohanga Whakamua

“Mēnā kua koretia e mōhio ana te ūnga e

arahia nei,

Ka Taea!"

I tīmata ai te Komiti Audit & Risk, kia wātea te

ūnga tika i raro i te kaupapa whakamaru

“Organisational Structure Review”. E rua nei

ngā wāhanga o tēnei kaupapa.

Tuatahi: kia maramahia te kōrero teitei mō ngā

hapū, ara, mā te hapū anake e whakatū tō

rātou wawata hei piki ake te mana o ō rātou,

hapū. Mēnā ka whakaaengia te hapū, ma te

hapū i tīnanahia tō rātou whakahaere.

Tuarua: hei arotake mātou i a mātou a Te

Kotahitanga, kia whakatika tō mātou tūmomo

haere kia whaihua i te tautokongia ngā hapū

ūnga.

Wiari M. Rauhina

Tiamana 

He Maimai Aroha

Hoani Taoho

Waipuke tonu

Ōku roimata, ōku hupe

Kei mākuku taku kiri

Tangi hotuhotu ana

Te puna aroha

Hei poroporoaki tō kanohi

Nā reira e te Pou, e te pounamu arero

Hoki atu rā, ki a rātou mā

I whārikihia tō hikoitanga

Whakangaro atu rā



MISSION

Me tū tangata tātou
Me tū kotahi tātou

Me tū rangatira tātou
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VISION

Te whakatīnana i te moemoea o ngā hapū

VALUES

Te pono me te tika
Mana a hapū

Manaaki tangata
Manaaki whenua



In accord with the Deed of Trust, the Trustees established a sub-committee called 'Te Poari Mahi'

(TPM). The role of TPM is to provide governance and oversight of the day-to-day operations of the

Trust and provide strategic advice.

TPM report on their work at Trustee meetings and advise the Trustees on the operations of the

Trust and the governance decisions required. 

TPM requirements are to act in accordance with the Trust Deed, resolutions of the Trustees, and

any charter approved by the Trustees governing the role of TPM.

KO NGĀ RINGA RAUPA
TE POARI MAHI AND TE PAE MANAAKI
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He Kainga Limited

Te Pae Manaaki - Administrative Services

Whiromena Parker Hinemoa Wanikau Jacqueline Iorangi

Merehira Savage George Asher Te Ngaehe Wanikau Grant Smith



Ka tū ēnei maungā tapu, ko te mātāpuna o te waiora e tuku ana, tēnei whenua i hanga e nga

atua, i hangaia e ngā kaitiaki, i whakawhiwhia ki a Ngāti Tūwharetoa hei paingā mō ngā iwi katoa

me ngā whakatupuranga katoa e haere mai ana. 

So, stand these sacred mountains, the fountain-head of life-giving waters, this land created by

gods, cherished by the divine guardians and entrusted to Ngāti Tūwharetoa for the benefit of all

people and all generations to come.

Confirmed by Ngāti Tūwharetoa as the aspiration of our settlement, Ngā Pou e Toru reflects our

pepehā:

Ko Tongariro te Maunga

Ko Taupo te Moana

Ko Tūwharetoa te Iwi

Ko te Heuheu te Tangata

The three Pou represent the world view of Ngāti Tūwharetoa. It expresses our origins, our beliefs,

how we understand our world and construct our knowledge and wisdom. It encompases our

ethical foundations of kawa and tikanga. Ngā Pou e Toru shapes all decisions relating to Ngāti

Tūwharetoa as we strive to realise the desired outcomes within the Ngāti Tūwharetoa Deed of

Settlement and the Ngāti Tūwharetoa Claims Settlement Act 2018.

Ngā Pou e Toru
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Tongariro te Maunga

Mana Whakahaere 
Te Whanake 
Torowhānui

Encapsulates mana whakahaere – the undivided and enduring
authority and control of Ngāti Tūwharetoa over themselves and their
rohe through a holistic system of integrated catchment
management. 

Te Mātāpuna o Te Wai, Te Ahi Tāmou

Te waiora me ngā mahinga kai 
Kaitiakitanga 
Taonga tuku iho 
Taurima 
Kia mataara 
Kia whakarite 
Ngā hua o te taiao

Represents the health and wellbeing of lakes, waterways,
geothermal resources, and the inherent responsibilities of ngā hapū
to respect, protect, nurture and restore our natural taonga. These
are taonga tuku iho. 

The responsibilities are reflected in:

Tūwharetoa te Iwi, Tūwharetoa te Hapū

Te oranga o te tangata 
Kia mōhio 
Ngā mahi a te rēhia me te ahumahi tāpoi 
Kia whakatikatika

Encapsulates the vital importance of the unity of Ngāti Tūwharetoa -
Te Kapua Whakapipi as we strive to maintain our social, cultural and
spiritual well-being and economic prosperity. It reflects the inherent
duty of ngā hapū o Ngāti Tūwharetoa to maintain mana whenua,
exercise rangatiratanga and kaitiakitanga when striving to attain te
oranga o te tangata and te oranga o te taiao me ngā taonga katoa. 

Ngā Pou e Toru



Te Tumu Whakapūmau

Ko te Amorangi ki mua tū atu, tū mai

He tapu te tū o te tangata 

He mana kei roto i te kōrero

Te Paepaeroa

Tika me te pono 

Aroha ki te tangata Manaaki

Me Tū Rangatira

Ko te hapai o ki muri

He tika kei muri, he tika kei mua

Te Whare Manaaki

Kia pūmau te mana me te mauri o te hau kainga

Kia pūmau te mana me te mauri o te hapū

Kia pūmau te mana me te mauri o te Ariki

Te Tumu Whakapumau outlined above is Te Kawa o Te Kapua Whakapipi, according to the

tikanga o Ngāti Tūwharetoa. Te Kapua Whakapipi is outlined in the definitions of the Te

Kotahitanga o Ngāti Tūwharetoa Trust Deed. “Te Kapua Whakapipi” was created  following a

haerenga o Te Ariki to the marae of Ngāti Tūwharetoa and the main centres between 2012 and

2014.

 

As set out in Clause 2.5 (a) of Te Kotahitanga o Ngāti Tūwharetoa Trust Deed of 11th April 2017

'the principle that the tikanga and kawa of Ngāti Tūwharetoa guide who we are as a people and

how we make decisions'

Te Kapua Whakapipi
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Te Ariki: traditional leadership, maintains our mana, tikanga and kawa o Tūwharetoa.

Te Arikitanga (ngā hapū o Ngāti Tūwharetoa): holds mana whenua, maintains and upholds the

kaitiakitanga, tikanga and kawa o Tūwharetoa.

Te Kotahitanga o Ngāti Tūwharetoa: each hapū elects 1 trustee and 1 alternate and Te Ariki

appoints 1 trustee. This is the tribal governance, strategy, and vision and fully accountable to ngā

hapū o Ngāti Tūwharetoa.

Organisational Structure
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TE ARIKI TE ARIKITANGA
NGĀ HAPŪ O NGĀTI TŪWHARETOA

TE KOTAHITANGA O NGĀTI TŪWHARETOA

TE HAEATA LIMITED
AS GENERAL PARTNER

TKNT CUSTODIAN TRUSTEES LTD 
(AS THE LIMITED PARTNER)

TKNT
CHARITABLE TRUST

TE WHARE HONONGA
LIMITED PARTNERSHIP

MONTE VISTA AGED CARE
TAUREWA STATION

TOKAANU THERMAL POOLS



provide for the relationship of Ngāti Tūwharetoa and their culture and traditions with their ancestral

lands, water, sites, geothermal resources, wāhi tapu, and other taonga; and

respect Ngāti Tūwharetoa tikanga in the management of the Taupō catchment.

must recognise and provide for the vision, objectives, desired outcomes, and values of Te Kaupapa

Kaitiaki each time the authority when it prepares or reviews or varies an RMA planning document.

when preparing or approving any long-term or annual plan under the Local Government Act 2002,

have particular regard to Te Kaupapa Kaitiaki to the extent that its content is relevant to any matter

covered by the plan.

Te Kōpu ā Kānapanapa (TKK) is a permanent joint committee of the Taupō District Council and the

Waikato Regional Council established through the Ngāti Tūwharetoa Claims Settlement Act 2018. It is

made up of representatives from Te Kotahitanga o Ngāti Tūwharetoa (4), Waikato Regional Council (2)

and Taupō District Council (2). 

The purpose of TKK is to ensure that the Taupō catchment is managed in a way that restores, protects

and enhances the environmental, cultural and spiritual health and wellbeing of the catchment for the

benefit of Ngāti Tūwharetoa and current and future generations. It will also provide strategic leadership

on the sustainable and integrated management of the environment in the Taupō catchment and provide

a mechanism for Ngāti Tūwharetoa to exercise mana and kaitiakitanga over the Taupō catchment in

partnership with local authorities.

TKK is responsible for developing and approving a high-level plan, Te Kaupapa Kaitiaki (Te KK), that will

inform and underpin Ngāti Tūwharetoa perspectives relating to the vision, objectives, outcomes,

significant issues and other relevant matters for managing the Taupō catchment in order to:

A central feature of Te KK is that it is informed by and based on the three pou of Ngā Pou e Toru.  The

representations of Tongariro te Maunga; Te Mātāpuna o te Wai, Te Ahi Tāmou; and Tūwharetoa te iwi

Tūwharetoa te hapū; are articulated within Te KK. 

 

The first significant step of Te KK was the completion of the “Draft Plan Discussion Document”. This

document contains feedback from hapū, iwi, stakeholders and public and will inform the preparation of

the Draft Plan that is intended for further scrutiny and response over the coming months. Following

close of submissions and hearings, TKK will approve a final Te KK Plan. The process is expected to be

completed in 2022.

Te Kaupapa Kaitiaki has a significant legal status. A local authority (Taupō District Council and Waikato

Regional Council), under the provisions of the Ngāti Tūwharetoa Claims Settlement Act, 2018: 

Relevant information on Te Kōpu ā Kānapanapa and Te Kaupapa Kaitiaki is provided on the Te Kaupapa

Kaitiaki website: www.tekaupapakaitiaki.co.nz  

Te Kōpu ā Kānapanapa
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Te Kotahitanga o Ngāti Tūwharetoa 

Tūwharetoa Māori Trust Board 

Ngāti Tūrangitukua Māori Committee/Ngāti Tūrangitukua Charitable Trust 

Raukawa Charitable Trust 

Ngāti Tahu Ngāti Whaoa Runanga Trust 

Te Arawa River Iwi Trust 

Ngāti Hineuru Iwi Trust 

Ngāti Manawa 

CNI Forests Iwi Collective 

embody Ngā Pou e Toru and give effect to Te Kaupapa Kaitiaki. 

give effect to the Vision and Strategy of the Waikato River. 

give effect to the Te Ara Whanui o Rangitaiki - Pathways of the Rangitāiki. 

give effect to the iwi management plans in the district.

give effect to arrangements approved by Ngāti Turangitukua that derive from their Tūrangi Township

Settlement Act, 1999. 

TDC is reviewing its District Plan. This a key document that influences all aspects of land and natural

resource use. TKNT and TDC have agreed to work collaboratively with all iwi and iwi related entities

within the TDC area of jurisdiction. The key iwi organisations include:

In 2020 TDC appointed a consultant with considerable experience and knowledge in Māori/iwi issues in

resource management. His job was to facilitate iwi collaboration and provide direct feedback to TDC. In

addition TDC officers made themselves available to individual iwi to consult on processes, issues and

draft provisions for each Plan topic that Council was working through in formulating the District Plan.

Matters to be covered in discussions with the consultant and iwi partners include how the proposed

TDC Plan will:

As with most processes in the past 18 months, Covid safety measures, including lockdowns interfered

with many agendas that would have benefitted from kanohi ki te kanohi engagement. The TDC review of

its District Plan, likewise, has suffered the same fate. TDC has, however, confirmed that it is putting the

review of its District Plan on hold. The reason for this is the uncertainty that results from the review of

the resource management systems that is currently underway.

Te Kōpu ā Kānapanapa 
Taupō District Council (TDC) Plan Review
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Achieving consistency with section 4 of the Conservation Act 1987, which requires the Act to be

interpreted and administered so as to give effect to the principles of Te Tiriti o Waitangi/the Treaty

of Waitangi;

Providing a framework and mechanisms for Ngāti Tūwharetoa to exercise kaitiakitanga and to have

meaningful input into policy, planning, and decision-making processes in the Department's

governance and management of land within the Korowai Kaitiaki and to advocate the conservation of

natural and historic resources generally;

Te Piringa, is the partnership established between the Crown (through the Department of Conservation

(DOC)) and Ngāti Tūwharetoa through TKNT, under the Ngāti Tūwharetoa Deed of Settlement 2017. 

The purpose of Te Piringa is to recognise and provide for Ngāti Tūwharetoa mana whakahaere, tino

rangatiratanga and kaitiakitanga in the governance and management of land managed by DOC within the

Te Piringa Agreement Area ("Korowai Kaitiaki").

Under Te Piringa Agreement Ngāti Tūwharetoa and the Department must commit to a new relationship,

in the form of a positive, collaborative, and enduring partnership which includes, among other matters:

Te Piringa enables Ngāti Tūwharetoa to attain explicit and meaningful input in decision-making within

governance and management within Te Korowai Kaitiaki. The direct input by Ngāti Tūwharetoa hapū in

policy design and planning is recognised in the role that Te Kotahitanga has in co-authoring the

Conservation Management Strategy, the document that influences all major decisions within Te Korowai

Kaitiaki. Explicit recognition is provided for the mana whakahaere, tino rangatiratanga and kaitiakitanga

of Ngāti Tūwharetoa and explicit provision is made in support of the use of te reo Māori and tikanga.

Generally, the purpose of Te Piringa is to protect, restore and nurture natural resources (including

indigenous flora and fauna), ecosystems, habitats, cultural, spiritual and historic taonga. Te Piringa also

acknowledges the intention of ngā hapū o Ngāti Tūwharetoa to exercise certain functions of the

Department.

In addition to the above goals, Te Piringa provides extensive, economic opportunities (tourism,

recreation, biodiversity protection) for Ngāti Tūwharetoa. In this regard it embodies the principles of:

Whakapikitanga

Strengthen mana-a-hapū

Enhancing mātauranga 

Revitalising Ngāti Tūwharetoatanga 

Enhancing leadership 

Te Piringa
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Building capacity - economic / social / cultural / entrepreneurial 

Enhancing capability - knowledge / skills

Te Whakapakiritanga

Te Ihirangi has been established as a hub that incorporates the above principles and supports hapū to

develop tourism plans based on their space/place. Biodiversity protection is being considered as

another key initiative to support hapū.

Western Forum and Agreement

During the Settlement negotiations the Western Bays hapū located from the mouth of the Kuratau River

to Whakaipo Bay, signalled their concerns for urgent steps to be taken to protect their ancestral

whenua and related taonga tuku iho, especially on land managed by DOC. The Ngāti Tūwharetoa Deed

of Settlement provides for and the Director-General of Conservation to enter into a management

agreement with the 10 hapū of the Western Bay Forum to give effect to the relationship between Ngāti

Tūwharetoa and the Department of Conservation under Te Piringa and to provide for the joint

management of the Western Bay area. 

The Hauauru Forum (Previously referred to as the Western Bay Forum), has agreed a charter and is

preparing to engage in the management agreement with DOC. In the interim, some hapū are

progressing preliminary plans and projects as is their right as mana whenua hapū. One particular project

is being undertaken jointly by Te Kapa o Te Rangiita hapū and the Department of Conservation (DOC) at

Whakaipo Bay. The Whakaipo Bay project is in the early stages of preparation. 

At an on site hui held earlier this year, Te Kapa o Te Rangiita reaffirmed their mana whenua connection

with Whakaipo Bay and their role as kaitiaki in respect of their ancestral taonga. They have articulated

their aspirations to revitalise and enhance the ecological, cultural, spiritual, historical, and aesthetic

values of Whakaipo Bay. DOC has provided very positive encouragement and support to the project. A

process and plan is being developed to enable Te Kapa o Te Rangiita to exercise their role and to

realise their desired outcomes. This project has demonstrated the enhanced relationships between

hapū and DOC. It is intended to deliver economic, recreational, and social benefits for Te Kapa o Te

Rangiita and the wider community.

Te Piringa
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TKNT status as the mandated iwi authority for Ngāti Tuwharetoa.

That the right of Ngāti Tūwharetoa as kaitiaki of its natural taonga and its obligation to protect

indigenous biodiversity was derived from whakapapa and confirmed through whanaungatanga,

kawa, tikanga, and mātauranga and this right extended to everything within the universe. It was also

confirmed that Ngāti Tūwharetoa’s understanding is that this right is protected under Te Tiriti o

Waitangi.  

That the expectation of Ngāti Tūwharetoa was that the Crown (through its responsible agencies)

would consult directly with Ngāti Tūwharetoa on every statutory provision, policy, plan and

regulation that impacted upon and created potential risk or threat to our relationship to ngā taonga

tuku iho and te taiao. 

TKNT/hapū extended a ‘serious’ request to the Crown to invite TKNT to co-author/design all policy

and methodology relating to indigenous biodiversity within the rohe of Ngāti Tūwharetoa.

That these messages are conveyed by TKNT as being particularly relevant to the Crown’s

commitment to supporting outcomes that were aligned with the intentions of the Ngāti Tūwharetoa

comprehensive claims settlement. In particular:

That the Crown acknowledges the importance of Te Kōpu ā Kānapanapa and Te Piringa as

vehicles established under the Ngāti Tūwharetoa claims settlement and their purpose and

functions in developing relevant and beneficial outcomes for Ngāti Tūwharetoa across the board

and particularly within the indigenous biodiversity space. 

New Zealand's current Biodiversity Strategy is nearly 20 years old and ‘expired’ in 2020. The

Department of Conservation (DOC) is leading a consultation to develop our next strategy and action

plan. In late 2019, TKNT/TPM convened a hui with DOC and MfE officials. The hui was an opportunity for

the Crown to update TKNT on the status of the existing and proposed policy on indigenous biodiversity. 

TKNT/Hapū affirmed a number of key messages to officials including:

That the Ministry ensure that its Proposed National Policy Statement on Indigenous Biodiversity (PNPSIB)

aligned fully with the findings and recommendations of the Waitangi Tribunal in respect of Wai 262 and

proposed provisions relating to the Crowns obligations to Te Tiriti o Waitangi.

Last year, officials from the Ministry for the Environment (MfE) made themselves available to explain the

draft National Policy Statement on Indigenous Biodiversity (NPSIB) at a hui of representatives from Ngāti

Tūwharetoa hapū, other iwi, Tūwharetoa Māori Trust Board and TKNT/TPM. 

Te Piringa
Indigenous Biodiversity
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Objection to the Treaty of Waitangi clause provided. This clause merely states that the Crown “take

into account the principles of the Treaty of Waitangi”. This wording is used in the RMA, 1991 Act and

has been found by the Waitangi since 1992 to be inadequate in meeting its obligation to protect

iwi/hapū and their taonga tuku iho. Suggest that it be rewritten to ‘reflect and give effect to the

principles of Te Tiriti o Waitangi”.

Request that the Crown in consultation with iwi/hapū draft a National Policy Statement clarifying the

full extent of its commitment to give effect to the principles and partnership under Te Tiriti o

Waitangi. In doing so it provides consistency with the findings of the Waitangi Tribunal.  

Support for the recognition of the role of tangata whenua as kaitiaki of indigenous biodiversity within

their rohe. Additional information was added to strengthen this role of ‘at place’, mana whenua hapū.

Object to the extension of the definition of kaitiaki of indigenous biodiversity to include all

landowners (Objective 6).

Oppose all provisions enabling Significant Natural Areas (SNAs) policy being applied to Māori owned

land within the rohe of Ngāti Tūwharetoa. Request that existing policy be put on hold and SNAs

designations on existing Māori owned land be actively reviewed with direct consultation with the

owners and at zero cost to the landowner.

Request that the capacity of the whenua to benefit the long term cultural, economic and social well-

being of Māori land owners and hapū, be assigned an equally high priority when decisions are made

in respect of protecting indigenous biodiversity. 

Request that an ecosystem services reward system be established for Māori land owners where

their land is deemed to constitute a historical and present benefit for the protection, enhancement

and restoration of indigenous biodiversity and/or its related habitats and ecosystems including

freshwater bodies.

Oppose the separation of natural and geothermal ecosystems. TKNT recommends that PNPSIB

should cover all indigenous biodiversity.

Support climate change adaptation in principle and recognise that these will bring significant

planning and implementation challenges that will require a commitment by all sectors of the

community both present and future. TKNT/TPM request improved certainty of issues and clearer

guidance on how this could be addressed in a fair and equitable manner for everyone.

TPM reiterated the key messages coveyed to the Crown in 2019. Following this hui, TPM prepared a

draft response to the NPSIB. However, Covid lockdown prevented the completion of processes to

meet the deadline for submissions. A number of key issues were covered in that ‘Draft’ including:
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Is guided by Te Kapua Whakapipi, the most comprehensive audit document of Ngāti

Tūwharetoa 

Encapsulates the Ngāti Tūwharetoa aspirational statements

Embodies the socio-cultural aspirations of hapū and whānau 

Has a role to restore hapū and whānau as primary sites of wellbeing

Intends to nurture and manaaki all within our rohe

Ko te kaupapa o TŪ Kainga TŪ Wharetoa kia whakatīnana i ngā tumanako me ngā moemoeā i puta

mai te whānau i Te Kapua Whakapipi.

The intent of TŪ Kainga TŪ Wharetoa is to support and enable the realisation of the outcomes and

the aspirations as expressed by whānau and hapū in Te Kapua Whakapipi.

Te Kotahitanga o Ngāti Tūwharetoa resolved in 2019 to establish a governance committee, TŪ

Kainga Tūwharetoa. This committee was mandated to advocate and further develop the

aspirations of hapū by restoring, protecting and maintaining the social, cultural, health and

wellbeing of our hapū and whānau.

TŪ Kainga Tūwharetoa:

TŪ Kainga Tūwharetoa
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TŪ Kainga Tūwharetoa
Te Pāporo COVID-19
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Tūwharetoa Health

Te Korowai Roopu Tautoko

Turangi Foodbank

Te Whare Oranga Wairua – Women’s Refuge, Taupo

Maatua Whāngai Iwi and Community Social Services

“Ka mate kainga tahi, ka ora kainga rua”

Following the call of our Ariki, we collaborated with support and service entities to support whānau

and hapū throughout the COVID-19 pandemic which arrived in Aotearoa in March 2020.

TŪ Kainga lead a collaborative approach to respond to the whānau, hapū and iwi adversities by

leading a collective of front line Tūwharetoa and community entities to meet the needs of

Tūwharetoa throughout the first hit of the global pandemic.

Central coordination: leading a collective of front line Tūwharetoa and community social and

health entities.

Communications: email, pānui, website, phone, hui, information sharing.

Situational assessments: issues, challenges and essential, urgent needs identified by hapū,

isolated and vulnerable whānau, local providers.

Manaakitanga: supporting hapū, whānau, volunteers, local providers, Civil Defence.

Registered with Civil Defence, we coordinated efforts alongside Government protocols, Ministry of

Health and Civil Defence Emergency Management Plans on a daily basis with:



Is guided by Te Kapua Whakapipi, the most comprehensive audit document of Ngāti

Tūwharetoa.

Encapsulates the Ngāti Tūwharetoa aspirational statements.

Embodies the socio-cultural aspirations of hapū and whānau. 

Has a role to restore hapū and whānau as primary sites of wellbeing.

Intends to nurture and manaaki all within our rohe.

Ko te kaupapa o Te Ihirangi, kia whakatīnana i ngā tūmanako me ngā moemoeā i puta mai te

whānau i Te Kapua Whakapipi.

Te Kotahitanga o Ngāti Tūwharetoa resolved in 2019 to collaborate on the kaupapa of Te Ihirangi, a

tikanga based, sustainable, cultural tourism model that is defined by the tikanga of the hapū of

Ngāti Tūwharetoa,  aiming to empower hapū to lead the tourism industry within the rohe o Ngāti

Tūwharetoa.

Te Ihirangi:

Government Policy Response

In response to the New Zealand – Aotearoa Government Tourism Strategy policy released in 2019

intended to create Destination Management Plans (DMP) across the country, the Ministry of

Business, Innovation and Employment (MBIE) facilitated monthly hui throughout the year to develop

a DMP within our rohe.

Alongside TKNT, a collaborative forum of central government, local government, community

stakeholders, and regional tourism organisations was established to develop a DMP for our rohe. 

Taupō Tongariro District Destination Management Plan 

TKNT introduced and accelerated the kaupapa of Te Ihirangi as the basis for the Taupō Tongariro

District Management Plan. Ngā Pou e Toru has been adopted as the foundational overarching

values for co-developing the Destination Management Plan and grow a Taupō / Tongariro District in

a way that reflects Ngāti Tūwharetoa tikanga and creates a ‘Destination of Excellence’ for visitors,

residents, the environment, and economy.

TKNT actively maintains monitoring and protection of the kaupapa of Te Ihirangi.

Te Ihirangi
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Ngāti Hineure 

Ngāti Manunui

Ngāti Ruingarangi 

Ngāti Te Urunga 

Te Kapa o Te Rangiita

Ngā Pou e Toru

Rangatiratanga

Manaakitanga

Kaitiakitanga

Mana ā hapū

Te Kōpu ā Kānapanapa

Te Piringa 

Workshop: Targeted hapū aspirations utilising our values of Manaaki Tangata, Manaaki Whenua

Te Ihirangi Hapū Cluster Wānanga 

We facilitated hapū cluster wānanga from late February 2021 to determine and identify Manaaki

Tangata, Manaaki Whenua aspirations in the tourism space, empowering and enabling hapū to be

significant participants in the industry. Funding secured in collaboration with local government

covered the costs of the wānanga and a dedicated tourism expert to assist hapū further to

transform their aspirations into hapū tourism plans. The following TKNT hapū delegates or wider

hapū whānau members attended the wānanga that were held before balance date: 

Each wānanga covered:

Te Ihirangi
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Reserves
28%

Contain Buildings
17%

Easements
14%

Covenants
12%

Lessees
11%

External Businesses
8%

Commercial
6%

Concessions
4%
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Compliance

Repairs and Maintenance

Health and Safety

Relationships

Property elements of management are:

The central management of the properties remains a time and resource intensive undertaking. It

was originally envisaged that holding onto the properties would be short-term and the caretaker

load on TKNT would steadily decrease. However, mana whenua determinations and hapū entity

processes continue to be challenging.  

The conclusion of the mana whenua processes for each property and establishing appropriate

hapū entities to legally receive the properties remains a high priority for TKNT.

Te Kotahitanga o Ngāti Tūwharetoa manages the cultural redress properties with the Custodian

Trustee Limited managing three of those properties. They are diverse and a variety of management

dynamics are utilised.

Ngā Whenua 
Properties 

PROPERTY MANAGEMENT DYNAMICS



Pūrongo 
Pūtea

Me tū tangata tātou
Me tū kotahi tātou
Me tū rangatira tātou

2020/2021



Pūrongo Pūtea
Financial Report
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TKNT was established 11 April 2017 as a trust to act as Ngāti Tūwharetoa authority and
PSGE (to be transparent, accountable and representative of all our members) and to
receive and administer the redress from the settlement of the Tūwharetoa historical
Treaty of Waitangi claims.

Lease fees received represent the revenue received on various redress properties
returned to TKNT and held on trust for return to hapū once mana whenua processes has
been completed.

1 .

2 .

a )

FINANCIAL STATEMENTS FOR THE PERIOD TO 31 MARCH 2021

a )

REVENUE

b )

c )

b )

c )

d )

e )

f )

Included in this booklet are the Audited Consolidated Group Financial Statements for Te
Kotahitanga o Ngāti Tūwharetoa Trust for the year ended 31 March 2021.

These financial statements include transactions of Te Kotahitanga o Ngāti Tūwharetoa
Custodian Trustees Limited (TKNT-CTL), the corporate trustee for the Trust. The
corporate trustee manages the commercial redress properties of the Trust.

Recoveries relate to recovery, from lessees, of insurance and rates costs incurred on
the various redress properties.

Sales represent revenues generated by the Tokaanu Hot Pools.

Interest income represents the return on funds invested with the bank in various term
deposits.

Te Puni Kōkiri: to develop hapū profiles that contribute to the 100 year
comprehensive Strategic Plan and delivery model for hapū and iwi success; an Iwi
Environmental Planning and Resource Consent Management platform and create a
hapū preparedness evaluation model and criteria.
MSD – COVID: to provide essential basic supplies to isolated and rural vulnerable
people.
MoH – COVID: to provide support to Kaumātua during the lockdown.
Wages Subsidy – COVID: wages subsidy for the Tokaanu Thermal Pools

Grants received relates to:

Partnership allocation represents the share of profit on the investment in Monte Vista. 



Sales
34%

Lease Fees Received
28%

Interest Income
17%

Partnership Allocation
12%

Recoveries
4%

Grants
5%

Pūrongo Pūtea
Financial Report
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TKNT INCOME BREAKDOWN 2021



Governance Costs includes remuneration for TKNT Governance i.e. hapū
representatives on the TKNT Board (Delegates and Alternates), Chair, Deputy Chair and
Te Ariki.

Pūrongo Pūtea
Financial Report
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3. EXPENDITURE

a )

b )

c )

d )

e )

f )

g )

h )

Management Expenses includes management team, kaimahi and consultants.

Negotiation Team expenditure incurred for support from legal advisors and negotiation
team in relation to Maraetai Power Station and Waikato River Customary Rights.

Administration Expenses includes administration management, financial management,
and associated office costs.

Property expenses includes all costs associated with the holding and maintaining of the
various redress properties on behalf of hapū. 

Operational expenditure relates to costs associated with the running of the Tokaanu
Thermal Pools.

TKNT: Loss $(457,638)
Hapū Reserves: Profit $264,297

This results in an accounting loss for the year of $168,405. After adjustments for
income tax purposes taxation of $24,937 is charged. The final after tax accounting loss
is $193,341 allocated as follows:

Te Kotahitanga o Ngāti Tūwharetoa endorsed the transfer of the cultural redress pūtea
of $1m to Te Wai Ū claimants established entity Te Wai Ū o Tūwharetoa Trust and was
paid in this financial year. This was to support the purpose of restoring the mauri of Te
Wai Ū spring and for the environment remediation scholarship to improve the mauri of
the spring. 



Pūrongo Pūtea
Financial Report
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TKNT EXPENDITURE BREAKDOWN 2021
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TKNT EXPENDITURE BREAKDOWN COMPARATIVE

2020

2021

Management Expenses
29%

Administration Team
26%

Governance Costs
14%Operational Expenditure

18%

Negotiation Team
2%

Cultural Expenditure
2%

Property Expenses
9%



Pūrongo Putea
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ASSETS:

4. BALANCE SHEET

a )

b )

c )

d )

Accumulated Crown Forestry Rentals: $3.6 million
Whare Taonga Pūtea: $2.5 million
Mahinga Kai Pūtea: $0.25 million
Revitalisation Aratiatia/Atahaka Pūtea: $0.2 million
Accumulated income from commercial and cultural redress properties: $0.5 million

Cash at bank of $19 million includes:

$7 million set aside pending the mana whenua process

$0.7 million is committed to loan repayments to Tūwharetoa Settlement Trust (TST)
over the next two years.

Term Deposits: The majority of these funds are currently invested in term deposits.
Given the current climate and low interest rates alternative longer term investments
offering higher returns are being set in motion.

Taurewa Station
Part Karioi Crown Forestry land
Tauhara Recreation Reserve (at Waitahanui)
These properties have not been revalued to a market valuation 
Parts of these properties are subject to the mana whenua process

Other Assets: As shown above as part of the settlement, TKNT paid $8,574,000 for the
purchase of Commercial redress properties:

Cultural redress properties vested from the Crown to TKNT at no cost. These properties
are subject to mana whenua process and once completed may be returned to relevant
hapū. As such these properties have not been valued in the financial statements.



Pūrongo Pūtea
Financial Report
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Related party investment represents the TKNT investment in Te Whare Hononga Limited
Partnership which operates the Monte Vista Residential Care Facility is included.

f )

g )

h )

i )

e )

Te Whare Hononga Limited Partnership (TWHLP): TKNT is a Limited Partner in Te Whare
Hononga Limited Partnership. The Trust has advanced funds by way of loan to TWHLP in
the amount of $1,670,000. The loan is interest free, repayable by monthly instalment of
$9,277 over 15 years. Repayments commenced April 2020. Loan balance as at 31
March 2021 is $1,558,664.

A further amount of $1,000,000 was advanced by way of committed capital investment.
This amount is not expected to be repaid, but the investment is expected to return
distributions in the future. The profit allocation for the 2021 financial year was $210,895.

LIABILITIES:

Tūwharetoa Settlement Trust (TST) Loan: The loan is interest free from 1 November
2019, repayable over three years with monthly repayments of $35,913 commencing on
30 November 2019. Loan balance at 31 March 2021 is $682,341, final instalment due 31
October 2022 (Refer Note 13, p.54).

EQUITY:

Total Equity as at 31 March 2021 is $30.2 million With further details of equity
breakdown disclosed (Refer Note 14, p.55).
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Opinion 

We have audited the financial statements of Te Kotahitanga O Ngati Tuwharetoa Trust on pages 5 to 19, which 
comprise the balance sheet as at 31 March 2021, and the statements of profit or loss and movement in equity 
for the year then ended, and notes to the financial statements, including a summary of significant accounting 
policies. 

In our opinion, the accompanying financial statements of Te Kotahitanga O Ngati Tuwharetoa Trust for the year 
ended 31 March 2021 are prepared, in all material respects in accordance with the accounting policies stated in 
Note 1 to the financial statements. 

Basis for Opinion 

We conducted our audit in accordance with International Standards on Auditing (New Zealand) (ISAs (NZ)). Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the 
Financial Statements section of our report. We are independent of Te Kotahitanga O Ngati Tuwharetoa Trust in 
accordance with Professional and Ethical Standard 1 (Revised) Code of Ethics for Assurance Practitioners issued 
by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion. 

Other than in our capacity as auditor we have no relationship with, or interests in, Te Kotahitanga O Ngati 
Tuwharetoa Trust. 

Emphasis of Matter - Basis of Accounting 

We draw attention to Note 1 to the financial statements, which describes the basis of accounting. The financial 
statements have been prepared for the Beneficiaries, internal management and Inland Revenue. As a result, the 
financial statements may not be suitable for another purpose. 

Restriction on Responsibility 

This report is made solely to the Beneficiaries, as a body, in accordance with clause 10 of the Trust Deed of Te 
Kotahitanga O Ngati Tuwharetoa Trust dated 11th April 2017. Our audit work has been undertaken so that we 
might state to the Beneficiaries those matters we are required to state to them in an auditor's report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other 
than the Beneficiaries as a body, for our audit work, for this report, or for the opinions we have formed. 

To the Beneficiaries of Te Kotahitanga O Ngati Tuwharetoa 
Trust 

INDEPENDENT AUDITOR'S REPORT 
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Other Information 

The Trustees are responsible for the other information. The other information comprises the schedules of profit 
or loss on pages 23 to 32, but does not include the main financial statements 5 to 19 and our auditor's report 
thereon. 

Our opinion on the financial statements does not cover the other information and we do not express any form of 
assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the audit or otherwise appears to be materially misstated. If based, on the work we 
have performed, we conclude that there is a material misstatement of this other information, we are required to 
report that fact. We have nothing to report in this regard. 

Trustees’ Responsibility for the Financial Statements 

The Trustees are responsible on behalf of the Trust for determining that the accounting policies adopted are 
acceptable in Te Kotahitanga O Ngati Tuwharetoa Trust's circumstances, the preparation of financial statements, 
and for such internal control as the Trustees determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the Trustees are responsible on behalf of the Trust for assessing the 
Trust's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless the Trustees either intend to liquidate the Trust or to cease 
operations, or have no realistic alternative but to do so. 

Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (NZ) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the decisions of users taken on the basis of these financial statements. 

As part of an audit in accordance with ISAs (NZ), we exercise professional judgement and maintain professional 
scepticism throughout the audit. We also: 

• identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

• obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Trust's internal control. 

• conclude on the appropriateness of the use of the going concern basis of accounting by the Trustees 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Trust's ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
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Kirsten Dixon 
Public Practitioner and Qualified Auditor 
Taupo 

11th September 2021 

opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. 
However, future events or conditions may cause the Trust to cease to continue as a going concern. 
• evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

 

We communicate with the Trustees regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that we identify during our 
audit. 
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TPM - Trustee Members
Merehira Savage

TPM - Iwi Members
Te Ngaehe Wanikau
George Asher
Grant Smith

Trust Administrator
He Kainga Limited, Turangi

Bankers
Bank of New Zealand, Taupō

Group Directory
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Solicitors
Karen Feint QC, Wellington
Cargill Stent Law, Taupō 

Chartered Accountant
Stretton & Co Limited, Chartered
Accountants, Taupō 

Auditors
Dixon & Co Chartered Accountants,
Taupō 
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Notes 

2020/2021
Annual Report 

Te Whakatīnana i te moemoe o ngā hapū



2020 AGM
Minute

Te Pono me te tika
Mana a hapū
Manaaki Tangata
Manaaki Whenua



Annual General Meeting 2020

1 . KŌRERO TIMATA

a )

b )

a )

b )

Wiari Rauhina: he mihi atu ki a tātou i roto i te reo karanga o Ngāti Tūwharetoa. Tēnei te
mihi ki te haukainga, nā koutou e whakamahana te noho o tātou.

New Trustee in the last financial year introduced; Te Moananui Rameka for Ngāti
Hinerau.

Wiari Rauhina responded that due to the timeline with the Finance Committee and

then Covid, the hui did not eventuate. 

Wally Kingi, Sunny Wikiriwhi, Huria Chambers and Renee des Barres asked for an
update regarding resolution 3 stating a further hui-a-iwi being called. 

Hinemoa Wanikau confirmed the original resolution tabled was amended following

a recommendation from the Finance Committee. The amended resolution was then

moved, seconded and carried.

Wally Kingi noted resolution 3 was amended to include an additional statement.
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Venue:   

Date: 

Mihi / Karakia: 

Kei Kōnei: 

Kaore i Kōnei:  

Tohia o Te Rangi Marae, 137 Spencer Avenue, Kawerau

Sunday 18 October 2020, 10am

Tomairangi Fox

As per Attendance Register

As per Apologies Register

2. PREVIOUS ANNUAL GENERAL MEETING MINUTE – 28 SEPTEMBER 2019

c )
Wiari Rauhina noted the remuneration is $142,000 gross per annum including

Trustees fees, Chair fees, Deputy Chair fees and subcommittee remuneration.

Eva Moke sought clarification of resolution 2.

d ) Huria Chambers noted that her comments in 6.i) were not intended as written. 

WHAKATAU 1

THAT THE MINUTES OF THE ANNUAL MEETING HELD ON 28 SEPTEMBER 2019 BE RECEIVED

AND ACCEPTED

MOVED: RANGI AHIPENE                       SECOND: KIA PARANIHI                                CARRIED

Abstain: 2



Annual General Meeting 2020

3. PŪRONGO O TE POU MATUA – CHAIRPERSON’S REPORT

a )

b )

Jeanette Trego presented the Custodian Trustee Limited (CTL) Report.

It was noted that the main purpose of CTL was to hold assets until they are transferred
back to hapū. 
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4. TKNT CUSTODIAN TRUSTEE LIMITED REPORT

WHAKATAU 2

THAT THE CHAIRPERSON’S REPORT BE RECEIVED  

MOVED: WIARI RAUHINA                   SECOND: TE ATAMIRA WINITANA                    CARRIED

a )

b )

Anthony Hemopo commented on the mana whenua process from a Ngāti Hikairo ki

Tongariro perspective, noting hapū followed the guidance and process. The hapū

acknowledge the relationship with Ngāti Waewae.

Danny Paranihi questioned what the process was regarding Taurewa and the inclusion
of Ngāti Waewae.

Jeanette Trego noted that those decisions are made by Ngāti Kurauia.

Huria Chambers queried kaumātua passes at Tokaanu Thermal Pools. 

5. NGĀ PĀTAI:

c )

d )

Patricia Otimi commented on issues with sourcing hui minutes and meeting packs, and
the availability and readiness of the Annual Report. Recommendation to review
processes.

Te Atamira Winitana raised issues regarding the use of the word “beneficiaries”.
Recommendation to remove from our documentation and inside the principles of how
Te Kotahitanga works.

WHAKATAU 3

THAT THE TKNT CUSTODIAN TRUSTEE LIMITED REPORT BE RECEIVED 

MOVED: JEANETTE TREGO                   SECOND: PATRICIA OTIMI                             CARRIED



Annual General Meeting 2020
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6. TE WHARE HONONGA LIMITED PARTNERSHIP REPORT

a )

b )

Elizabeth Smith: responded that the actual return on investment was for an 8-month

period (Aug 2019 to 31 Mar 2020) so a forecast estimate for the other 4 months

trading, effectively a full financial year, at the same rate, would have returned that

amount.

Patricia Otimi: commented that the accounts and the report show a forecasted return
of investment of 10.81%. 

Patricia Otimi: commended the tremendous mahi of Te Haeata Directors and the
investment in our pakeke. Further, commented that a 10.1% return from TWHLP is more
than the 1% or 2% return from money in the bank and queried would it not have made
sense to generate $2.6 mil from TWHLP. 

7 . NGĀ PĀTAI:

a ) Gayle Leaf presented Te Whare Hononga Limited Partnership (THWLP) Report.

d )

e )

Elizabeth Smith noted that the structure is to access the Māori Authority tax rate.

Any income would be distributed to the Limited Partner i.e. TKNT which has Māori

Authority tax status. 

Shirl Taylor queried the financial thinking behind how TWHLP is positioned within the
TKNT structure, and why $2,670.000 was borrowed.

Mere Wall responded no risk to TKNT. TKNT-CTL as the Limited Partner takes the

risk so the settlement assets within TKNT are protected.

Shirl Taylor: queried if Monte Vista goes down, we all go down? 

c )

Gayle Leaf responded that the advance from TKNT is zero interest. 

Fiona Kahukura Chase queried the interest rate of the $1,670,000 loan to be repaid
over 15-years.

f )

Gayle Leaf confirmed the hospital is for aged care not general care.

Wally Kingi asked if there as an option to go to the Monte Vista hospital, rather than go
to the public hospital, and whether Ngāti Tūwharetoa had priority.

g )

h )

Mere Wall commented that a call was made for an aged care facility in Turangi,

through Te Kapua Whakapipi.

Kataraina Smallman asked if there were any thoughts about building a facility in Turangi.

Gayle Leaf confirmed the borrowed amount was by way of a loan from TKNT.

Fiona Kahukura Chase requested clarification on the final purchase settlement and the
borrowed amount of $1,670,000.
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WHAKATAU 4

THAT THE TE WHARE HONONGA LIMITED PARTNERSHIP REPORT BE RECEIVED 

MOVED: GAYLE LEAF                   SECOND: RANGI AHIPENE                         CARRIED

a )

b )

Dominic Otimi presented the Financial Report.

Dominic Otimi noted that we do not currently have a CEO.

Wally Kingi asked who the CEO is and if we are paying them anything? 

8.  PŪRONGO PŪTEA – FINANCIAL REPORT

c )

Elizabeth Smith clarified that when Taurewa was settled to TKNT, Landcorp (PAMU)

had hay and baleage on hand which TKNT had to purchase. The hay and baleage

was sold to Waihi Pukawa Trust. $75,000 is the net effect in the accounts of the

TKNT purchase from PAMU and the on-sale to Waihi Pukawa Trust. 

Wally Kingi noted that the one-off sale of hay and baleage at $75,000 should be
$203,970.00.

d )

Elizabeth Smith accepted the error made.

Patricia Otimi asked why there wasn’t a double entry? TKNT generated the invoice,
Waihi Pukawa paid the full invoice. 

e ) Renee des Barres: request that all AGM information will be made available at least a
week before an AGM. NOTED.

f )

Wiari Rauhina noted that hui have commenced between TKNT and TMTB and are

progressing slowly and cautiously. 

Danny Paranihi commented on the expense totals, of what was spent vs. what was
earnt. Issues also raised regarding the amalgamation of TST, TMTB and TKNT. 

a )

b )

Elizabeth Smith: responded that TKNT are still in the phase where income is not

enough to cover our expenditure. If we don’t spend money on your TPM members,

governance and administration the work stops. 

Ngaiterangi Smallman commented that 90% of income is paid to people and how it is
being controlled.

Wiari Rauhina: responded that within the current year, TKNT are looking to see

where we should look for high income production to increase our cashflow. TPM has

performance criteria for their work programme and will be expected to find ways to

fund the costs of their work programme.

Ngaiterangi Smallman: commented that Monte Vista and CTL are doing well but
queried what is being done in terms of our planning.

9.
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WHAKATAU 5

THAT TE KOTAHITANGA O NGĀTI TŪWHARETOA ANNUAL REPORT AND ANNUAL FINANCIALS

STATEMENTS BE MADE AVAILABLE AT LEAST SEVEN DAYS PRIOR TO A TE KOTAHITANGA O

NGĀTI TŪWHARETOA ANNUAL GENERAL MEETING

MOVED: RENEE DES BARRES                  SECOND: WIARI RAUHINA                         CARRIED

c )

George Asher provided history of the comprehensive claims and settlement and

TKNT as the mandated statutory authority for Ngāti Tūwharetoa. A brief overview of

TPM workload for the previous financial year was also provided.

Patricia Otimi commented on appointment of a General Manager and small operation
team, and ensuring the work of TPM is sustainable.

a )

b )

Dominic Otimi confirmed the colour blue refers to 2018/19 and red refers to

2019/20. 

Huria Chambers noted the table that shows the breakdown of expenditure, shows
incorrect colouring. Other comments provided regarding TPM membership and
concerns regarding the amount of money to implement the 100-year plan.

Elizabeth Smith responded that the total $1.9m expenditure 41% relates to

management expenditure. 

Wally Kingi noted the red column should read 2020 and queried what the 41% relates
to.

10 .

WHAKATAU 6

THAT TE KOTAHITANGA O NGĀTI TŪWHARETOA AUDITED CONSOLIDATED GROUP FINANCIAL

STATEMENTS FOR THE YEAR ENDED 31 MARCH 2020 BE RECEIVED AND ACCEPTED

MOVED: PAORA BENNETT                  SECOND: MERE WALL                               CARRIED

TRUSTEE FEES: NO MORE THAN $142,000 GROSS PER ANNUM. THIS INCLUDES TRUSTEES

FEES, CHAIRMANS’ FEES, DEPUTY CHAIRS’ FEES AND SUBCOMMITTEE REMUNERATION

WHAKATAU 7

THAT TE KOTAHITANGA O NGĀTI TUWHARETOA BENEFICIARIES APPROVE REMUNERATION

TO ITS TRUSTEES REPRESENTATIVE OF THE 26 HAPŪ OF NGĀTI TUWHARETOA AS LISTED;

MOVED: PAORA BENNETT                SECOND: COLLEEN SKERRETT                       CARRIED

Abstain: 10
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TE POARI MAHI FEES: OF UP TO $132,600.00 GROSS PER MEMBER, PER ANNUM

WHAKATAU 8

THAT TE KOTAHITANGA O NGĀTI TUWHARETOA BENEFICIARIES APPROVE REMUNERATION

TO THE TRUSTEE MEMBERS OF ITS SUBCOMMITTEE TE POARI MAHI AS LISTED;

MOVED: JEANETTE TREGO                 SECOND: WIARI RAUHINA                              CARRIED

For: 24

Against: 24

Abstain: 5

WHAKATAU 9

THAT TE KOTAHITANGA O NGĀTI TŪWHARETOA BENEFICIARIES APPROVE DIXON & CO

CHARTERED ACCOUNTANTS AS AUDITOR FOR THE ANNUAL FINANCIAL STATEMENTS FOR

THE YEAR ENDING 31 MARCH 2021

MOVED: PATRICIA OTIMI                 SECOND: HURIA CHAMBERS                              CARRIED

Karakia Whakamutunga: Tomairangi Fox at 4pm



Te Kotahitanga o Ngāti Tūwharetoa
 

Te Pae Manaaki

130 Atirau Road, Turangi 3334

0800 KOTAHI (568 244)
 

patai@tknt.maori.nz

www.tekotahitangaotuwharetoa.co.nz


