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Meeting Protocols

Scroll to the bottom of the webpage to download 
the Annual Report & PowerPoint Presentation.



• Use the ‘Q&A’ Box to ask a question

• The ‘Q&A’ box is also available to move/second a 
resolution 

• Not all questions will be addressed on the live stream, 
however questions that are not addressed will be 
answered at a later date



Use the ‘Polls’ section is to cast your 
preference on a resolution (agree/disagree) 



1. Apologies

2. Minutes of previous AGM

3. Chairman’s Report

4. Financial Report

5. Appointment of Auditors

6. Distributions

7. General Business

AGENDA



APOLOGIES



MINUTES OF PREVIOUS MEETING 
SATURDAY 12th October 2019 - PAKIRA MARAE



2019 AGM MINUTES

SATURDAY 12 OCTOBER 2019

PĀKIRA MARAE, TAUPŌ

TRUSTEE’S PRESENT:

Ngahere Wall (Chairman)

Greg Stebbing

Matiu Northcroft

Dominic Bowden

Arapiu Seymour

TRUSTEE APOLOGIES: 

William Wall – presiding at unveiling

OWNERS PRESENT:

Refer to the Attendance Register

IN ATTENDANCE:

Miria Stephens, Casana West, Wahine 
Murch, Sharon Mariu (He Akina – Registry) 
Jan Rameka (He Akina – Minutes)

1.0 TIMATANGA

Meeting commenced at 10.10 with a karakia from Hemi 
James (Robbo) Wall.

2.0 APOLOGIES

Apologies received from the floor:

- Edward Herewini - Harry Satchell

- Hoani Simon - Kahurangi Ngamotu

- Phyllis Blake - Teri Lambert

- Mere Wall - Whetu Marama

- Charlie Rameka - Sonja Nicholls

- Tena Matenga

• Please refer to the Apologies Register for the full list of 
apologies.

RESOLUTION
That the apologies be received.
Moved: Violet Herewini Second:  Pine Nicholls
CARRIED



3.0 MINUTES OF PREVIOUS MEETING

The minutes of the Annual General Meeting held on 
03 November 2018, are noted as received and read 
as per AGM booklet circulated.

RESOLUTION
That the minutes of the previous meeting held on 
03 November 2018, be confirmed as a true and 
accurate record of that meeting.
Moved: Ngatoru Wall               Second: Violet 
Herewini
CARRIED

4.0 MATTERS ARISING

1.Florence Karaitiana raised concern that the whakapapa research 
of Kurapoto is still a work in progress and that there is a serious 
need for wananga, as she previously requested at last year’s hui.

2.Rahapa Rameka asked for greater transparency for 
owners/beneficiaries when pilot projects such as the Kaumātua
Healthy & Accessible Homes are considered.

3.The Chairman described the application process and confirmed 
this project is a huge undertaking and priority is based on the 
considered need. Currently funding is only available for those 
kaumātua living within the rohe/TDC boundary.

4.Ngatoru Wall stated the importance of having marae involved 
when setting criteria for these initiatives.

5. Horiana Rolleston supports the kaupapa as ‘home is where 
most accidents happen’. She is hoping her application will be 
actioned before the need is real.

5.0 CHAIRMAN’S REPORT

Ngahere Wall presented the Chairman’s Report.

The Chairman’s Report is noted as received as per AGM booklet. 



Matters raised:

1.Whakaeke Ritete raised the issue of the unresolved Mana 

Whenua process and queried why TST is still holding 20% ($16m). 

2.The Chairman advised there are issues with all iwi involved and 

TPoW is unable to proceed till TST complete the negotiations. 

3.Greg Stebbing made comment as TST General Manager, 

explaining 2012 was the original date given for completion of the 

CNI Manawhenua process. However, the pending Judicial Review 

case with Ngati Manawa and internal issues between Ngati Tahu

and Te Pumautanga O Te Arawa have severely delayed the 

process.

4. Florence Karaitiana considered the whole process 
unacceptable 
and stated the Kurapoto whakapapa should have been 
supported at the very beginning of negotiations.
RESOLUTION

That the Chairman’s Report be received.

Moved: Ngahere Wall Second: Tom Northcroft

CARRIED

6.0 FINANCIAL REPORT 

Greg Stebbing presented the Financial Report, year ending 31 

March 2019. 

• The Financial Report, year ending 31 March 2019 is noted as 

received and read as per AGM Booklet.  Key points to 

highlight:

- $3.1m total revenue – includes interest from Iwi Investor 

portfolio and rental received from Tūwharetoa and Tauhara 

Properties.

- $457k total expenses.  Note, admin expenses have 

continued to increase due to volume of mahi that He Akina 

provide for the trust.

- $2.6m total operating profit before distributions and tax.

- $55.6m total trust funds.



- The Gondola investment is a $1m bond – like a loan –

and TPoW is a partner with 8 other Tūwharetoa

entities. There is a guaranteed 3% return, but if the 

numbers predicted are met then the return could 

improve up to 12%.

- The $6.0m increase in Trustee Funds is mainly 

attributable to the accrued money in the IWIInvestor

Managed Funds. 

- In response to whānau requests that hapū be more 

fully consulted on investment decisions, the Chairman

agreed that trustees may need to develop criteria for 

investment that includes considering cultural values.

- As a result of the increased number of financial opportunities 

being offered to TPoW, an Investment Committee has been 

established with Greg Stebbing, Ngahere Wall, Gary Traveller

and Earl Hope-Pearson. The latter two are very experienced in 

property development and investment.

- The background to the grant of $20k provided to Tauhara 

Middle 12 for development of a new urupa was explained by 

TM12 Chairman Matiu Northcroft. Funds were given to support 

some complex issues that left the TM12 Trust with a bill of 

$120k. Funds assisted legal costs and not all has been spent to 

date. Whānau were encouraged to bring patai to a TM12 hui.

- Ngatoru Wall and Violet Herewini gave their tautoko for the 

grant given.

- Florence Karaitiana asked if this has set a precedence for hapū

at Runanga to receive funds for their urupa.

- Florence Karaitiana requested there be a breakdown of Trustee 

Fees ($78k) to show the number of meetings attending 



RESOLUTION

That the audited Financial Report Year ended 31 March 

2019 be received.

Moved: Greg Stebbing

Second:  Hemi James (Robbo) Wall

CARRIED

7.0 APPOINTMENT OF AUDITORS

A tender process has been undertaken and Trustees 

approved to reappoint Crowe Howarth Chartered Accounts 

for the 2020 financial year.  

RESOLUTION

The trust resolved to reappoint Crowe Howarth Chartered 

Accountants as auditor for 2020.

Moved: Greg Stebbing

Second:  Elizabeth Hura- O’Connor

CARRIED

8.0 STRATEGIC PLAN

A Strategic Plan has been developed for the next 5 years (2019 –

2024).

Vision:  “Nga moemoea ki tua, nga ara ki naianei, nga tapuwae ki

mua.”

“The visions of yesterday are today’s pathways, and tomorrows 

stepping-stones.”

Mission: “Ka hapaitia te roopu whirinaki I nga rawa kia tipu ai, hei

awhi I nga wawata o ia reanga, me nga reanga kei te heke mai. 

Kia hiki ake nga tikanga mo te oranga o nga hapū o Te Pae o 

Waimihia.”

“Protecting and growing the assets of the Trust and supporting the 

intergenerational aspirations, well-being and cultural tikanga.”



Plan

1. To improve marae capacity, capability and support hapū

2. Assist hapū with the return of cultural redress land

3. To improve te reo me on tikanga

4. To upgrade Tutetawha Marae

5. To support resolution of the CNI mana whenua process

6. To continually review and improve a distribution framework

7. Constant monitoring of investment performance and strategy

8. To exercise the Trust’s call options for Tūwharetoa Property 
Investment Limited Partnership

9. Develop commercial properties

10. Development of a Housing Strategy

11. Establish a Charitable Trust for distributions

9.0 GRANTS AND DISTRIBUTIONS

• $229,409 - Total marae distributions providing capital and 

operational development, admin and financial support and 

Tangihanga Grants (totalling 25).

• $218,919 - Total kaumātua distributions. Supporting 333 

applications for firewood, Health Grants, Opera at the Marae 

and pilot Healthy Homes Project.

• $37,932 - Total Sports, Health & Wellbeing Grants supporting 

295 applications.

• $204,066 Education Grants supporting 377 applications for 

school fees/uniforms, Poipoia ou Pumanawatanga and Te Kura 

Kaupapa and Kōhanga Reo operational support.

• $55,428 - Other distributions supporting a variety of sports 

and education entities and Tauhara Middle 12 Trust for urupa

development.



• Several whānau voiced appreciation for grants received 
– as summarised here:

- Uniforms

- Sports teams

- Tangihanga

- Ratana Choir jackets

- Firewood

- Smear your mea (five marae)

- AC Baths pass

• Others offered suggestions for improvement - as summarised

here: 

-Firewood and any other grants for those living in Kahungungu

-Firewood delivered earlier in the year – when dry

-Tangihanga grant for tangi at home

-Distribution to Apotoro

-Extend Health Grant to be used for firewood

-Extend Healthy Homes eligibility criteria

-Consider reimbursement for Health Grants

-Petrol vouchers for kaumātua travelling to tangi in outlying 
rohe

-Grants for mokopuna under 7 requiring glasses

-Consider grant for PHD students

10.0 MARAE DEVELOPMENT PROJECTS

• Waipahihi Marae – A report was provided by Trustee Abe 

Seymour on the project currently underway. TPoW have 

provided a grant of $660k to support the refurbishment of 

ablution and kitchen facilities. The work is expected to be 

completed before December 2019 and will be fully reported on 

in the 2020 AGM.



• Tutetawha Marae - Matiu Northcroft updated the whānau on 

the rebuild project by firstly acknowledging the support of all 

those kaumātua who have passed in recent times. 

In the absence (due to whānau unveiling) of Tutetawha Marae 

Trustees, Hoani Simon and Phyllis Blake, Matiu put forward a 

tono for additional funding ($1.267m) whilst explaining that the 

funds approved of $2.064m will not be sufficient for the project 

to be completed. The marae has no infrastructure and costs for 

this critical work are rising every month. Plans have been 

modified however the shortfall is still a reality.

Ngatoru Wall reminded those present of the original resolution 

re Capital Grants for the TPoW marae - $5m to be divided with 

$2m for both Tutemohuta and Tutetawha and $1m to be 

shared with Nukuhau and Waipahihi Marae.

Florence Karaitiana asked for this take to be moved to the next 

AGM – seeking financial support for Kurapoto Marae upgrade 

at Runanga.

Harvey Karaitiana stated that the marae projects were no 

different to housing projects and must be managed within the 

given budget.

Jimmy Ritete raised the present status of Ngati Te Urunga who 

lost over 13000 acres in Tauhara lands and are working towards 

the building of their own marae.

11.0 GOVERNANCE

The trustees of Te Pae o Waimihia are seeking approval from 

Registered Members by way of Special Resolution to amend 

clause 4.1 (a)  Schedule 2: Appointment and Election of  

Trustees, of the Te Pae o Waimihia Trust Deed by increasing the 

term of office of a Trustee from three (3) to (5) years.



Voting shall be by way of ballot paper and closed at 12 noon today 

Saturday 12th October 2019. The result will be circulated through 

website/social media and newspaper public notices.

12.0 GENERAL BUSINESS

• Greg Stebbing responded to a question regarding the status of 

the DOC and Tūwharetoa St land/buildings. 

DOC - There is a consent to build and plans are coming 

together for a full proposal to be considered. Tau Ngamotu

reminded the trust that his father Hape Ngamotu and 

Whaea Kiri Turei placed a tono for this land to be given for 

Kōhanga Reo and Kura Kaupapa purposes.

Tūwharetoa St - Presently looking at opportunities - maybe 

in partnership with neighbors - subject to their appeal. 

Options include office block/motel accommodation/retail. 

Keen to use skills and expertise of new Investment 

Committee members for this project.

• Florence Karaitiana asked if the Investment Committee 

would consider funding assistance for development of 

Waipahihi 4H.

• Hineata Rameka asked if TPoW would consider grants for the 

disabled as government is cutting back on this funding. The 

Chairman noted that the government has as obligation to 

service needs of all New Zealanders and we all pay taxes. We 

have a population growth of our own beneficiaries which we 

must consider in the future.



• Greg Stebbing responded to a question regarding 

management of the Waimihia Block. Waimihia is part of 

Kaingaroa Timberlands who owns the trees. The land 

ownership is with CNI Holdings Ltd who also hold the 

carbon credits. Permits can be obtained for hunting and 

fishing. Trustees will investigate arranging a bus trip to 

familiarise owners with the block.

• Inquiry was made re entitlement to TPoW jackets – there is no 

present criteria in place.

• Greg Stebbing responded to Hoani Simon’s query as to what 

process was used to decide on investment in the Gondola 

Project. Financial advisers provided advice taking into account 

the risk and considered climate change, the environmental 

benefit when replacing lifts and the application of moral and 

ethical values, as key kaupapa in considering possible 

investment.

• Chairman, Ngahere, added if we as iwi had not taken up the 

opportunity then overseas investment would have, which 

would have meant iwi miss out once more. Investment made 

of $1m from TPoW and $8m from other Tūwharetoa entities.

13. WHAKAMUTUNGA

• Chairman, Ngahere Wall, thanked those present for their 

attendance and ongoing support.

• Meeting closed at 12.56pm with karakia by Hemi James 

(Robbo) Wall.



CHAIRMAN’S REPORT



The Covid-19 pandemic has proven to be one of the most significant 
global events of recent times, and its ongoing impact on our 
community should not be understated.  The primary concern of our 
trust is the safety and well-being of our whānau, and we have 
adapted most aspects of our business activities to minimise risk and 
reduce contact where possible.  And although the country has 
returned to Level 1, due to the ongoing risks and uncertainty we 
have made the difficult decision to hold this year’s AGM remotely.

This has been a very challenging period for all, and I would like to 
acknowledge our trustees, our service providers and whānau who 
have gone above and beyond to support the trust, and our 
members over this time. 

DISTRIBUTIONS – LOCK DOWN

During lockdown we were forced to suspend most of our standard 
grants and distribution activities.  Our focus turned to providing for 
the immediate needs of our members, as many of our whānau
found themselves in extremely dire situations. 

We were proud to be able to provide a limited amount of kai packs 
to vulnerable whānau - identified by our marae. The packs included 
pantry staples, fresh produce, cleaning supplies, Opepe Farm Trust 
mutton, and a few treats.  And to address the increased household 
heating needs, due to whānau being stuck at home day and night, 
we provided an additional 140 loads of firewood.

Tuia ki runga tuia ki raro

Tuia I a tatou nga uri whakaheke o ratou kua mene
atu ki te po 

No reira aku Rangatira 

Mauri tu mauri ora

On behalf of the trustees of Te Pae o Waimihia, it is 
my pleasure to present the Chairman’s Report on 
the activities of the trust over the twelve-month 

period ending 31st March 2020.



We also assisted the relief efforts of our local Māori NGO’s (Te 
Korowai Roopu Tautoko Inc, Tuwharetoa Health Charitable Trust, 
and Te Whare Oranga Wairua - Taupō) in providing a $10,000 grant 
for each entity and an additional $10,000 towards the 
establishment of Pataka Kai (food bank).

DISTRIBUTIONS - OTHER

For the last five years we have been working towards our strategic 
objective of upgrading the marae of Te Pae o Waimihia, beginning 
with the Nukuhau Marae wharekai refurbishment in 2016, and the 
redevelopment of Pākira Marae in 2018.  This year we have made 
significant progress towards the objective, successfully completing 
the renovations of Waipahihi Marae ablution block and wharekai, 
and we are in the final stages of completing the Tutetawha Marae -
wharekai and wharepuni developments.

Last year, we introduced the Kaumātua Healthy and Accessible 
Homes Grant which is available to Te Pae o Waimihia kaumātua
aged 70 years and over. The grant was established to contribute 
towards the costs of improving health and accessibility of their 
homes through insulation, mobility ramps, handrails, bathroom 
renovations. Since introduction, we have funded the 
improvements of over 30 homes in the Taupō region and have a 
further 13 homes in the pipeline.

We supported the relief efforts of Pākira Marae who 

cooked and delivered over 6300 meals within a 10-

day period, feeding a total of 130 families across the 

Taupō rohe, and the development of the Tutetawha

Marae Maara, which was established as a long-term 
strategy to provide kai for our whānau. 



INVESTMENTS

Firstly, I would like to acknowledge the independent members of 
our Investment Committee, Gary Traveller and Earl Hope-Pearson. 
Gary and Earl bring a huge amount of experience and expertise in 
the property investment and development field, and their 
contribution has been particularly valuable given the uncertainty 
of the investment markets this year.

Most of the trust assets are invested in a managed fund portfolio 
which is managed by MyFiduciary and IWIInvestor.  The market 
performance of the March 2020 quarter was one of the worst in 20 
years, driven by a very large and rapid sell-off in February 2020, as 
the true scale of the Covid-19 global pandemic became apparent.  
Fortunately, the market rallied significantly in the following quarter 
to June 2020, recovering all the prior losses and then some. While 
further falls are still possible, we are confident that this shock will 
pass, and in the long run we will continue to see positive returns 
over time.

The trust is still party to the iwi/Māori investment fund alongside 
other Tūwharetoa entities known as Tūwharetoa Hau Rau. This 
fund is consolidated with other iwi and Māori organisations in a 
fund named Te Puia Tapapa, which was established as a vehicle to 
acquire large scale direct investments. 

This year we rolled out our new Dental Grant, available to 
Te Pae o Waimihia members aged between 18 and 50 
years. The grant contributes up to $250 per calendar year 
towards preventative dentistry and dental hygiene 
treatments.

The trust continues to support our education programme
Poipoia ōu Pumanawatanga. This year we changed the 
programme to focus on supporting secondary school 
students enrolled in NCEA. And although the programme
was delayed due to lockdown, we have had excellent 
student engagement in Terms 2 and 3, and we are seeing 
some very positive outcomes so far.



However due to the significant increase in the value of the 
partnership’s property holdings, and hence an increase in the share 
price, we decided to waive the option.

LOOKING FORWARD

The office block development on 88 Kaimanawa Street will be 
completed by the end of this month, and the final touches 
including fit out and landscaping by the end of the year.  The 
property will be the new home for He Akina Limited, our financial 
and administration services provider.  

We also own the two adjacent sections along Scannell Street which 
are zoned for community purposes.  Our challenge is to find the 
right development opportunities for the sites, that will 
accommodate the zoning requirements, and complement and 
enhance our high yielding property portfolio.

We have recently completed the building demolition of the 11 
Tūwharetoa Street property and we are now considering options 
for a major development of the site. In the interim we have been 
presented with a number of short-term options for the use of the 
property, including a public outdoor area, and a night markets 
venue.

This year Te Puia Tapapa executed its first acquisition 
and are currently in the process of confirming the 
second.  We are very pleased that the fund is making 
progress, and given the current economic environment, 
we are confident that we will be presented with many 
more well-priced investment opportunities.

The trust has a 70% shareholding in Tūwharetoa
Properties Investment Limited Partnership, and we had 
an option to acquire the remaining 30% shareholding 
before June this year.  



On behalf of the trustees, I thank you all for your continued 
support. We also wish to acknowledge the professional 
support provided by our key service providers:

• He Akina Ltd (Financial/Administration)

• IWIInvestor (Investment Manager)

• MyFiduciary (Investment Advisor)

• Cargill Stent (Legal)

• McCaw Lewis (Legal)

• TST (Members Register)

• BNZ (Banking)

• Poipoia ōu Pumanawatanga (Education)

Ngahere Wall

Te Pae o Waimihia

Chairman

The trust is investigating an opportunity on behalf of our 
hapū members, to lease the vacant DOC owned Taupō
nursery site and redevelop it into a fully sustainable, 
regenerative, organic eco centre focused primarily on 
employment and horticulture.  Potential initiatives could 
include a training centre and base for teams focused 
initially on horticulture and environment programmes, a 
nursery to support Tūwharetoa entities with 
environmental planting programmes, and a maara for 
distribution to vulnerable whānau.



FINANCIAL REPORT



FINANCIAL PERFORMANCE TO 
31 MARCH 2020

REVENUE

Page 20 - AGM Book

2019 2020

REVENUE

Interest, Dividends, Other Investment Income 1,290 (116)

TST Distributions 80% 1,932

Tuwharetoa Properties LP - 100% 688                    932                    

Tauhara Properties LP - 50% 54                      62                      

Gondola Distributions 13                      

Purchase Gain on acquisition of TPILP 1,081                 

Gain on Sale of DOC Office 13                      

TOTAL REVENUE 3,113                2,837                



FINANCIAL PERFORMANCE TO 
31 MARCH 2020

EXPENSES

Page 20 - AGM Book

2019 2020

LESS EXPENSES

Administration expenses 185                    212                    

AGM & SGM Expenses 16                      14                      

Audit Fees 5                        12                      

Consultants/Contractors 28                      15                      

Depreciation 28                      20                      

Entertainment 1                        1                        

Insurance 11                      1                        

Investment Management Fees 52                      50                      

Legal Expenses 29                      22                      

Meeting Costs 5                        6                        

Property expenses 1                        1                        

Governance 96                      89                      

Investment Committee 93                      

TOTAL EXPENSES 457                    537                    



FINANCIAL PERFORMANCE TO 
31 MARCH 2020

PROFIT

Page 20 - AGM Book

2019 2020

OPERATING PROFIT 2,656                2,300                

LESS - DISTRIBUTIONS/GRANTS 675                    946                    

LESS - CAPITAL PROJECT EXPENSES 118                    2,184                

PROFIT BEFORE TAX 1,863 (831)

LESS TAXATION PROVISION 220                    296                    

NET SURPLUS/(DEFICIT) 1,643 (1,127)

Attributable to TPILP non-controlling interests 195 263

Net Loss Surplus (Loss) attributable to the Parent 1,448 (1,390)



FINANCIAL 
POSITION AS AT 
31 MARCH 2020

Page 21 - AGM Book

2019 2020

CURRENT ASSETS

Bank and Cash 696                     646                     

Debtors 164                     4                         

Other Current Assets 44                       

IWI Investor - Managed Funds 6,073                  5,767                  

Taxation (206) 199

Total Current Assets 6,727                 6,658                 

NON CURRENT ASSETS

He Akina Limited - Capital Contribution 17                       17                       

Investment Property 20,878               20,836               

Tauhara Properties LP 819                     798                     

Tuwharetoa RAL Gondola Bond 1,000                  1,000                  

Iwi Investor (Non Current) 15,248               13,790               

TST Funds Held on Account 10,683               10,084               

THR Limited Partnership - Advances 25                       228                     

Fixed Assets 5                         6                         

Total Non-Current Assets 48,675               46,758               

TOTAL ASSETS 55,402               53,416               

CURRENT LIABILITIES

Creditors & Accruals 336                     344                     

Total Current Liabilities 336                     344                     

TOTAL LIABILITIES 336                     344                     

Nett Assets 55,066               53,072               

ACCUMULATED FUNDS

Funds Settled 40,314               38,447               

Funds Yet to Be Settled by TST 10,683               10,084               

Retained Earnings (319) (3,303)

Reserves 3,461

Funds Attributable to the Parent Trust 50,678               48,689               

Attributable to non-controlling interests 4,389                  4384

TOTAL ACCUMULATED FUNDS 55,067 53,073



ASSETS SUMMARY
31 MARCH 2020

Page 21 - AGM Book

2019 2020

IWI Investor - Managed Funds 21,321          19,556          

Tuwharetoa RAL Gondola Bond 1,000             1,000             

Funds Yet to be settled by TST

IWI Investor 10,683          10,083          

Tuwharetoa Properties LP (70% share) 15,009          14,972          

Tauhara Properties LP (50% Share) 819                798                

Tauwhara Ki Te Hikuwai (50% Share) 1,052             1,052             

3 Sections at 37 Motutaiko Street (DOC Investment) 428                428                

THR Limited Partnership Advances 25                  228                

Working Capital 341                571                

TOTAL TRUSTEE FUNDS 50,678          48,688          

($000)
TRUSTEES FUNDS



MANAGED FUNDS 
AS AT 31 MARCH 2020

Te Pae O Waimihia (TPOW) Portfolio as at 31 March 2020

Value Actual Target

Cash $240,490 1% 1.0%

NZ Fixed Interest $3,129,098 16% 16.0%

Global Fixed Interest $6,396,398 33% 33.0%

Global Property $865,211 4% 5.0%

NZ Equity $1,352,406 7% 7.0%

Australian Equity $465,231 2% 2.0%

Global Equity $5,642,100 29% 29.0%

Emerging Mkts $1,465,241 7% 7.0%

Total Assets $19,556,176 100% 100%



MANAGED FUNDS PERFORMANCE



APPOINTMENT OF AUDITORS

RESOLUTION

That the Audited Financial Reports 
for the year ending 

31 March 2020 are received

RESOLUTION

To reappoint Crowe as auditor for 2021



DISTRIBUTIONS
APRIL 2019 TO MARCH 2020















LOOKING AHEAD / 
PROJECTS



NATIVE PLANT NURSARY

This in an opportunity for Tuwharetoa to play a lead 
role in supporting whanau and the community in 
general through the creation of a fully sustainable, 
regenerative, organic eco centre focused primarily 
on:

• Employment - workplace training centre and 
base for teams focused initially on horticulture 
and environment programmes with other trade 
focused module to follow.

• Tree nursery to support Tuwharetoa entities with 
environmental planting programmes, commercial 
tree crop supply (Manuka, Radiata)

• Kai production for distribution to vulnerable 
whanau and supporting individual marae marakai
with seed stock

• Regenerative (or organic) techniques and 
principles

Steering Committee has been formed (including 
Tauhara Hapu Te Kotahitanga Representatives, 
and Te Pae o Waimihia Representatives)





GENERAL BUSINESS


